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Drone Didi of Sitapur: A Women-Led Model of Eco-Entrepreneurship and
Precision Agriculture

7. Profile

Name: Smt. Sunita Verma

Age: 39 years

Education: Graduate

KVK: Krishi Vigyan Kendra—Il, Katiya, Sitapur
District / State: Sitapur, Uttar Pradesh
Enterprise: Drone spraying services, eco-friendly herbal color products, SHG-based
enterprises

Background / Situation Analysis

Smt. Sunita Verma belongs to a financially weak rural family and is landless,
cultivating 2.5 bigha of leased land for household sustenance. With two school-going
children and limited livelihood options, the family faced economic insecurity. Social
resistance, misinformation in the village, lack of infrastructure, and limited exposure

to modern technologies further constrained her opportunities.Catalysts of Change
(Institutional & Capacity-Building Support)

The turning point in her journey came through continuous support from Krishi Vigyan
Kendra-I1, Sitapur. Under the Rural Women Technical

Park, she received skill-based training in eco-friendly :

) e Selected and trained
enterprises. In 2023, she was selected under the | nder the Drone Didi
Government of India’s Drone Didi Scheme and Scheme
received professional drone pilot training at IFFCO | e Certified drone pilot
CORDET, Phulpur.  Continuous  handholding, Er‘r);"?r']”gsgrr\?%es'son
demonstrations, motivation, and institutional linkage praying

] e Developed eco-friendly
provided by KVK enabled her to adopt technology- | products from agricultural

driven entrepreneurship. waste

e Active mobiliser and
Pathway(s) to Progress (Innovations, Scaling & mentor of women SHG
Success) members

. ) . o ¢ Recognised as a role
Smt. Sunita Verma diversified her livelihood through | model for rural women

multiple enterprises. She produces eco-friendly | and youth
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products such as herbal gulal, cow-dung diyas, dhoopbatti, candles, pots, and charcoal
briguettes using agricultural residues. Alongside, she practices crop cultivation on
leased land to support household income and food security. After completing certified
training, she began offering drone spraying services to farmers, ensuring timely and
precise application of plant protection chemicals. Her husband actively supports drone
operations using an electric van, making the enterprise family-based and sustainable.
She also motivates and mobilises SHG women for income-generating activities.

Marketing Strategy

Eco-friendly products are sold through local markets, nearby villages, SHG networks,
and exhibitions. Drone spraying services are promoted through farmer meetings, on-
field demonstrations, word-of-mouth publicity, and KVK programmes, ensuring
growing demand and trust among farmers.

Productivity & Income Enhancement

The adoption of diversified enterprises and drone services significantly improved her
livelihood.

« Annual Gross Income: 23.50 lakh

« Annual Net Income: %2.00 lakh

« Increase in income after intervention: X1.50 lakh

« Employment generation: Self-employment, family employment (husband),
and indirect opportunities for SHG women

The enterprise reduced drudgery, promoted precision agriculture, and ensured stable
income.

Social / Personal Empowerment & Recognition

Smt. Sunita Verma has emerged as a symbol of women’s leadership in agricultural
technology. Popularly known as “Drone Didi”, she actively mentors rural women,
promotes eco-friendly practices, and popularises modern farm mechanisation. Her
enhanced decision-making role, confidence, and social recognition reflect strong
women-led entrepreneurship. She was honoured by the Hon’ble Governor on National
Farmers’ Day (23 December 2025) at Integral University for her outstanding
contribution to agriculture and women empowerment.
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Influence on Other Women / Farmers: Her success has inspired rural women and
youth to adopt technology-based agri-services, waste-based enterprises, and SHG-led
livelihoods, strengthening community-level entrepreneurship.
Media & Recognition
« DD Kisan - “Bharat Ki Farm Lady, Dharti Ki Shaan”
« Broadcast Date: 15 December 2025; Theme: Women empowerment through
modern agriculture and drone technology

G
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Pictures 2.1-Smt. Sunita Verma demonstrates the deployment of an Kisan drone for localized
pesticide application
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Figure 2.3: Smt. Sunita Verma demonstrating the operational features of an agricultural
drone at a technology exhibition
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Picture 2.4: Herbal Color making with SHGs members led by Ms Sunita
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Picture 2.5-SHG members of Smt. Sunita group decorating handmade diyas for marketing.
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drorje sSpraying services to farmers, making farming
easier, safer;, and more efficient. She also runs the Jyoti
Mahila Swayam Sahayata Samuh, where women prepare
cow dung—based eco-friendly products and herbal product
for income generation. For her excellent work, she been hor
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Picture 2.6-Ms Sunita honoured by the Hon’ble Rajyapal (Governor of Uttar Pradesh) for her
contribution to women empowerment

Picture 2.7-Miss Sunita Verma invited as guest speaker on DD-National Krishi Darshan
programme
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Picture 2.9- Namo Drone Swamitva Certificate awarded to Kumari/Smt. Sunita Devi under the
Government of India’s Namo Drone Didi Scheme (March 2024).
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Picture 2.10-Certificate of Appreciation awarded to Smt. Sunita Devi (Jyoti Mahila Swayam
Sahayata Samuh), Sitapur, for outstanding contribution in promoting agricultural drone

technology during 2023-2024.
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Picture 2.11: Media coverage in newspaper
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